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Introduction

Welcome and thank you for downloading my HOW TO MARKET BETTER
workbook. For the latest copy, you cavays check the resource page:

www.HowToMarketBetter.comvbresources

Get our HOME STUDY COUR@®Epanion for this workbook for jus2®7
(Normally $397http://www.HowToMarketBetter.com/HomeStudyCowgs

You have in your hands a guide for easily doubling your internet saker the
next 12 monthseASILYThere are a few extrateps you can takeéut essentially
this guide will encourage you to do four things:

1) Setup Your Marketing Funnel

2) Teach Consumption Along The Funnel
3) Test, Track and Increase Results Overe
4) Send Lots Of Traffic To Your Site

CKFGQa Add 'yR AT @e2dz Oly R2 GK2aS n (K
quality of people who come to your site and increase the perageivho buy
from you and how much they ultimately spend with you.

GoodLuck 6. dzi |, 2dz 52y Q4 bSSR [ dzO1 0

-Rob Goyette
HowToMarketBetter.Com

P.SYou may want to print this out and keep it in a binder. A tip for printing is to
purchase prgpunched paper. You can also take the pdf to Kinkos or an office

supply store andhey can print it for you on prpunched paperlf you buy the

Home Study Courge & 2dzQf t IS4G | LIKe&aAOlt O2Lk 27

t dt d{ ® ¢KS NBlFazy 2N aOF G§OKeé FuehNJoBA JA Y =
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The Big Picture

WhatAre The Four Simple Steps Website
Marketing?

1) Setup A Marketing Funnel

2) Move People Throughhe Funnel With Consumption
3) Test, Track and Improve Along The Way

4) Send Massive Traffic Into The Funnel

A Brief Overviewof Each Component

The marketing funnel is your one page plan or path that the
ideal person follows from when they first visit youvten they
become your best customer.

Consumption is how we move people through the funnel by
making them feel good, teaching them how to use what they
just bought, and telling them what to do next.

Testing, tracking and improving is how we measure the
percentage of people who move from one level of the funnel to
the next. Once we measure this number, we try new ideas to
improve it.

Sending massive traffic into the funnel means using Google
Adwords to understand how to reach our customers. Then we
takethat data and test many ways to drive traffic to our site
while tracking each method to discover what works best.



It Starts and Endwvith the Marketing Funnel
What Is A Marketing Funnel?

A Marketing Funnel represents the path that a typical visitor

takes from when they first reach your site until they become

one of your very best customers.i’ & K2dz R 6S | d&3N
that people enter and move through very easily.

Why Do | Need One?

A marketing funnel is basicalybusiness plan for yowebsite
Without a plan, you might make decisions or test ideas without
taking into account what steps you ultimately want people to
follow. The funnel keeps you focused on moving the most
people to the next step in your marketing.

How Do | Set It Up?

You can draw itip on paper or use some software, but the

simple answer is tsmakea funnel which is wide at the top and
narrow at the bottom. Segment your funnel into the steps an
ideal visitor would take to go from firsisitingyour site to

becoming a customer of yowery best product or service (or
simply a repeat customer). See Figure 1 for an example. Assume
your visitors (prospects) enter at the top of the funnel and that a
certain percent will make it down to the next level. The number
of peoplewho make it to he very bottom will usually be the
smallestgroup.



Visitors
10,000 Visitors/Month

l No Profit [NoCodeHere]
Free Report
20%ubscribe;(2.000) = o Prof'i’t [abcoo1]
10% Buy Workbook (200) = :49:-0“,00;:(;;0[:bc002]
$397 CD/DVD Course
10% Buy C 20 D
uy Eageel) $ 5940 Profit [abc003]
p— $297/Month Group Coaching
30X Buy Group Coaching (10) $2970/Month Profit [abc004]
: $997/Month Coaching
30% 1 on 1 Coaching(3
oniiiSonching) == 31 /Month Profit [abc005]
33% Power Weekend P $10,000 Power Weekend
$10,000 Profit [abc006]

The above numbers are examples only. Your funnel may look very different and you may get very different results based
upon many factors. This is not a guarantee that you will make money.

Figurel

The steps people takgenerallyget more expensive down the
FdzyySt @ C2NJ AyadlyoSsz AdQa FNBS
small percent of your visitors mightvest in youi$10KPower

Weekend Figure 1 gives a great example to follpbut your

funnel might be very different.

Not everyvisitorg A £ t F2tt2¢ GKS FdzyySt Iy
t $2LX S YI & A1AL &0 S LIANE2YNT S IR SN
b2 LINRPO6ftSYP 2SQONBE RSTFAYyAYy3I | GelL

2 K LT aé .dAAYyS&a&d LAYQI

You can define multiple funnels for multiple situations, but the
Y2NE TFdzyySta @2dz ONBIiSs GKS Y2N



putting in. So at thipoint, try to design the funnel that will give
you the most results for the least amount of work.

At least have a path for some peoplefallowS @Sy A F A G Qa
to define what is typical. You can often make distinctions very
early on by just making a funnel and learning from your first try.

How Do | Apply The Funnel In Reallife

The answer is that you need to make web pages and deliver
content For each step in the funnel, you should have a sales
page, a processing pagehppping carbr autoresponde), a
thank you pageanda content delivery vehicle.

For example, when bringing people into your funnel, you should
have a sales page that gives them a compelling reason to
subscribe to your newsletter. That sales page then pushes the
name and email address into an auesponder. The auto
responder redirects the subscriber to a page that thanks them
for signing up and tells them to check their email. The email is
the content delivery.

Another example would be a page that sells the CD/DVD course.

The sales page makes tbempelling offer and provides an

2NRSN) odzii2ayd 2 KSyYy LIS2LX S 2NRSNJI
cart. When they pay for the course, they are taken to a page

that thanks them for their order and tells them to check their

email. The email then estimates tlkelivery date and suggests
something the person can do between now and when the

course arrives.

CanThe FunneBe Changed Later?

Yes!You can always change your funnel. This will mean
adjusting yourweb pages andarketing to fit the new plan. But


http://www.howtomarketbetter.com/shoppingcart
http://www.howtomarketbetter.com/autoresponder

AT @2dz RSOARS A éffortito chahdelydir 0 KS G A Y
funnel, then by all means, goés it! One of the easiest

modifications toa funnel ignsertinga step into the path. So if

you have an idea for future products/services to go infinanel

leave them out for now and you can pretty easily add them in

later.

Summary

You need a funnel to define a path for visitors to follow. Then
you need to make sureisitorscan go through the path. This is
done with sales pages that make the offashopping ce (or
auto responder}hat processes the order, thank you pages that
confirm the transaction andpsell the next productlelivery of
the actual content and follow up emails.

DEFINE YOUR MARKETING FUNNEL

| SNBQa ¢ KSNBWORAZ12 1645 OesyeBigugi i a
that you will not receive anywhere close to the full benefit of
thismaterialA ¥ @ 2dz R2y QU0 AYLX SYSyid GKS

Here are your tasks:

1. Sketch out your first funnahcluding the steps people will
take to move from visitor to best customer.
2. Estimate the percent of people who will make it to the next

level.
3. Estimate the profit (not sales) per person at each step of
the funnel.
4.52 | awSltAGe /1 KSO1¢ FyR LI dz3

estimates are realistic.
5. Give each stefexcept the very fst) in the funnel a unique
code (to be used later)



IMPLEMENYOUR MARKETING FUNNEL

Now that your funnel is defined, you need to make it real.
Complete the following steps to implement the funnel you just
designed:

1. Make a sales page for each step in therfel (look at
ClickBanlkcomif you need ideas).

2. Make a thank you page for each step in the funmelake
sure it confirms the order and leads people to take the next
step.

3. Setup your processing page twmllect the name and email
or process paymentd he resource page has some
recommended solutiong
HowToMarketBettecom/wbresources

4. { SO dz2LJ RSt AGSNE 2F GKS O2yidSyi
physical delivery.

Once you have defineahd implemented® 2 dzNJ Fdzyy St = A G Q:
help peopleY 2 3S G KNRdzZAK Ad gAGK O2yadzyLX

10
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ConsumptionMeans More Sales And High Loyalty

What Is Consumption?

Consumption is a way to move people from one stage of your
funnel to the next.

,2dz GSIIOK GKSY (G2 &O02yadzySéeé 2NJ
are currenty in.

There are three components to effective consumption

1. Make customers very glad they took the step
2. Teach them to use the produot service.
3. Encourage them to take the next step.

Why Does It Work So Well?
LGQa |+ aFSSt I22Ré LINROSaa

People end upeeling great that they made the purchase
Your customes now feelike smart consumex

They like knowing that they are using the product they paid
for and that it works

¢KSe OFyQid o+ Al 2step &ffhe NB & dzf 0

currentproductover-deliverad on its promises, just think of
what the next product/service will do for me!

How Do | Teach Consumption?

You can teach consumption in any way thtallowsyouto
help the customer feel great about their purchaggteaches
them to use what thegot from yoy and 3) sells them on the
next step.

11

a



Some methods adlelivering consumption messageslude

1 Email, SMS, Website, Voicemail
9 Physical Insert (Quick St&suide
9 Physical Mail, Fax

9 ConkrenceCalls

1 Followup Phone Callsravieetings

How Do | Use An Email Auto Responder To Teach
Consumption?

Email is the most common way to accomplish the three goals of
consumption and AWWeberis an excellent product to use. 2 dzQ f f

want to make the first few emails you send someone heavy on

GKS aFSSt 3I22Ré¢ YR 0SFOKAYy3a LI N
you have their trust, you can start telling them about the next

step.

This workbook is not a tutorial oWeber, but you should
definitely get anAWeberaccount and you can go through their
tutorials to get set up.

AWebercan help you with any questisiyou have about using
their product. Their phone number is888-238-4279

Grab a copy oAWeber here:

http://www.howtomarketbetter.com/autoresponder

AWeberholds your hand through the setup, but there are 6 tips
that you may not find iMWebezZ Yy R (0KSeQf f KSf LJ
with your marketing:

1) Give your listnames the codes you assigned in your funnel
or somehow make sure you know which list corresponds to
which segment of your funnel

12
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2) Turn OFF the confirmed ot for each list This removes the
friction of people confirming that they want to receive email
FTNRY @e2dzd | 2dzQff 3ISH | FSg 0623
e2dzQff Ffaz2z YIS Y2NB alftSao

3) Setup automation to remove people from the previous list
when they join anew list. Thatl @ & 2 dzZQNB y 23 (0 NE
product to someone who already owns it.

4) Setup your message intervals to mail frequently at first and
then at least once a weeakbe sure each message brings
AYONBRAOES @IfdzS 2NJ SfasS &2dzf |
unsulbscribe themselves.

5) Send out your messages in Plain Text format for highest
deliverability.(note HTML format is an option for tracking
open rates and making things pretty, but most savvy
marketers use plain text for the deliverability)

6) Turn off clickracking so that people can see the URLs in your
emails. This is for marketing/branding/congruency purposes.

The following screenshots can help yget the most out of your
AWeber accountis yar implement consumptionL Qf f  dza S
BusinessCoadat2 Y @ctount (with permission) as an example:

13


http://www.howtomarketbetter.com/autoresponder
http://www.businesscoach.com/

Screenshot One: Notice The ListnamethnAWebersetup.The
bc_bbc001006 correspondo each step in their funnel.

(@AWeber

Current List: bc_bbc001 ¥ (Create and Manage Lists)
List Stats:
Listname Today Yesterday Subscribed Unsubscribed Grand Total List Completion

bc_bbc001

bc bbc002

bc bbc003

bc bbc004

be bbc00S

be bbe006

bizcoachnevs

livetrainingapp

veeklycoachhour

Totals:

T

14
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Screenshot Two: Notice The Confirmed-@pis OFF for
bc_bbc001BYy turning this off for each list, you remove an extra
level of friction for people to get into each step of your funnel.

Wy2avrevs:

Current List: bc_bbc001 ¥ (Create and Manage Lists)

Confirmed Opt-In:

Confirmed Opt-In is a process used to ensure that only people who want to receive your
list.

It works by sending new subscribers an initial message asking them to confirm that they
Subscribers confirm by clicking on a link in the email.

If you prefer, you can disable Confirmed Opt-In for people who sign up using a web form
your site.

However, we strongly encourage you to use Confirmed Opt-In for your web forms.

Why You Should Use Confirmed Opt-In

Customize Your Confirm Message for bc_bbc001

Use this form to customize the subject and body of your confirm message.

Subject: (click vo edi)

ESubject: Response Required, confirm your request for information from {!listname}.

Intro: (click w Edit)

We received your request for information from the bc_bbc001
: group. Before we begin sending you the information you

15



Screenshot Three: Notice the automation rules for bc Ofidc
We haveAWeberunsubscribe people from 001 when they
subscribe to 002, 003, etc.

(@AWeber

commMUNIE

Current List: bc_bbc001 ¥ (Create and Manage Lists)

Automation Rules:

Use this page to automatically unsubscribe or subscribe someone to this list when s/he unsubscribes or subscribe
To make sure you don't create contradictory automation rules, only create one rule per list.

Automation rules can help you unsubscribe customers from vour prospect list when they purchase.

Action List Delete
Unsubscribe from list bc_bbc001 when lead subscribes to bec_bbc002 n
Unsubscribe from list bc_bbc001 when lead subscribes to bc_bbc003 u
Unsubscribe from list bc_bbc001 when lead subscribes to be_bbco04 n
Unsubscribe from list be_bbc001 whan lead subscribes to be_bbe00S ﬂ
Unsubscribe from list bc_bbc001 when lead subscribes to bec_bbcD0& n

[ new Action v| [be_bbcoo2 -]

Vv Save Automation Rules

Screenshot Four: Notice the Follow Up Messages and Intervals
for bc_bbc001At first we email people often, then do it every 4
days or so.

(@AWeber
Crone e R .

Current List: bc_bbc001 ¥ (Create and Manage Lists)

Follow Up Messages:

Your list has 1 autoresponder and unlimited follow up messages available. You are currently sending 2
messages simply click and drag it to the new location.

Mesg Interval Type Modified Click Tracking Subject

1 0 Text 03/12/09 off Welcome To BusinessCoach.Com - Our ...
2 1 Text 06/02/03 off BusinessCoach.Com $300K Model - The...
3 1 Text 06/02/09 off BusinessCoach.Com $300K Model - The...
4 1 Taxt 06/02/03 off BusinessCoach.Com $300K Model - The...
5 2 Text 05/12/09 off BusinessCoach.Com - A Surprise Just...

[ 3 Test 05/12/09 off BusinessCoach.Com - How Do We Do It..
7 4 Text 05/12/09 off BusinessCoach.Com - Can I Really Be...

] 4 Text 03/26/09 off BusinessCoach.Com - Want To Peek Be...
[+] 4 Teaxt 05/12/09 off BusinessCoach.Com - Pulling Out All...

+ Add New Follow Up Message

16
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2 KSYy @2dz aSyR 2dzi SYIFIAfaz AdQa L
F2NXYIFOGGAY T YR Gdz2NY /£ A01 ¢NIF O A
higher rate of deliverability.

In summaryto maximize resultfor usingAWeberfor
consumption:

For each step in the funnel, have Aleber"list". Turn off the
Confirmed Opt In, Us@utomation to unsubscribe from previous
steps in the funnel, schedule your follayp messages to be
intense at first and then drip on people once or twice a week,
and finallysend plain text emails with no click tracking.

Again AWS 0 Stidtials and support are great to help you get
setup. You just need to remember tl&rules of consumption
for each step in your funnel:

1. Make customers very glad they took the step.
2. Teach them to use the progtor service.
3. Encourage them to take the next step.

WRITE YOUR CONSUMPTTONTENFOR EACH
FUNNEL SEGMENT

hileés A0Qa GAYS (2 ¢62N] F3ILAYyOD
components of consumption for evesggmentn your funnel.

For example, when peopkubscribe to your newslettehow
could you:

1. Make them glad thegubscribe@
2. Help them use their subscripti@n
3. Get them tobuy your first produc?

17
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IMPLEMENTONSUMPTION

Okay, so you listed the three elements of consumption for each
stage inyour funnep dzii y 2 ¢ koll @pFounsieee o 2
do morework.

Get anAWeberaccount (or go into your existing auto responder
system) and write your consumption messages for each funnel
segment.

1) Besure to accomplish the 3 goals of consumptaomd build
rapport before telling them what to do next.

2) For each step in thiunnel, have dlist".

3) Turn off the Confirmed Opt In

4) Use Automation to unsubscrilmeoplefrom previous steps
in the funnel.

5) Shedule your followup messages to be intense at first and
then drip on people once or twice a week

6) Snd plain text emails with no click tracking.

Once your funnel is sefp and you have defined and
implemented the three components of consumption for each
ail3S 2F GKS Sketdyytgstthg and thackidgs G A Y S

18
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Test, Track, Improve
Your Own Marketing Laboratory

What Is Testing and Trackihg

If you send 1,000 people to your site and you make a different offer to
KIfF 2F GKS @A ddndezhhitiore offerrkiv8l Neotter | 32 2
than the other. What you want to do is test offeaseach step iryour

funnel and constantlyneasure andmprove them.

{2 FT2NJSIFIOK alftSa LI 3IAS e2dz KI S Ay
many people visit that page andhat percentage of them act on your
offer and end up on your thank you page.

What Do | Te&

You can test almost anything to see if it helps you get a higher response
rate. The following are some great places to start:

Page Elements

You can test differenteadlines, colors, graphics, layouts, forms,
buttons, and anything else that you think might improve
response.

Offers

Try creative variations of your standard offer including bundling
other products, payment plans, delivery format, and more.

Upsellsand Downsells

You can test offering other products at checkout.

19



Bonuses

Do more people buy when you include 25 different ebooks or
just the one ebook that aligns best with your product?

Guarantees

Generally, the longer a guaranteeriod, the better it waksg
but you might test this out.

Price

Be careful on this one. Make sure that people are cookied so
OKIFd AF GKS@& 02YS o6F O] G2 @&2dzNJ &
Google Website Optimizer does a good job of this.

Exit Strategies

You can try various eéxpopup windows or even just a text offer
GKFG alreéeas aLT ,glekzer&R ®OARSR y2i

Emails

You can segment your mailing list and see which half responds
better to a message.

What Do | Track?
Ads

When you run your tests, you need to be sure yon tl which
sales come from which tests. This shopping cart has a great Ad
Tracker built right in

http://www.howtomarketbetter.com/shoppingcart

20
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I highly recommend you use the above cart andltbédt-in ad

trackers because the information they provide over time will tell you
GKSNBE &2 dzOQNB I &itjust which step dahertsvell,dzt (1 &
odzi 20SNJ GAYS GKLGQA YIF{Ay3a &2dz Y:

Landing Pages

This is the first page a visitor sees. Geneyallyare collecting a
name and email on this page. Track which version gets you more
subscribers.

Sales Pages

| S NBHere youwre often asking for money. See which version
brings in the most dollars.

Thank You Pages

When someone takes the action you wahém to take, you can
thank them for taking that action and encourage them to take
the next step. Track which Thank Yeage does this best.

Every Page

Really, you can track every page on your site. If you ask someone

to take an action, do they take it? Yqust need to be sure you

R2Yy Qi &aLISyYyR (22 YdzOK GAYS | yR Sy
make much of a difference.

Emails

You can track open rates as well as which version of an email
generates better response. 2 dzQf f KIF @S G2 dzaS | «
track open rates, and we recommend not using HTML except

when you musfor testing andtracking

21



How Can | Improve?

Once the results are in, you need to determine which offer generated

0SGGOSNI NBaLkRyasSe LT AdQa | O0t2as Ol
called KA {ljdzZr NB® . dzi @&2dz R2y Qi NBIf f &
tools:

Ad Trackers

http://www.howtomarketbetter.com/shoppingcart

The ad trackesin this shopping cart can help ytnackall
advertising methodg YR 6 SOl dzaS A0Qa GASR
cart, youwill know which ads ultimately led to the most sales

Google Adwords

Great for testing, tracking, and improving your ads on Google
Adwords.

Google Analytics

., 2dzQf £ 3 S folfroni Gbdgle ArflytiBsNIBst put the y
analytics code on every page on your site (in the footer if you
use a CMS or other template site).

Google Website Optimizer

CKA&a (22f NRBOl&H LGQa FTNBS I yR
time. You can test youreadline, price, colors, guarantees and
bonuses with just one test and Google will tell you which
combination gets the best results. The more variables and
GFNARFGA2YyA @82dz 6Sad GKS f2y3aSN
enough trafficg so start with smalldsts.

22
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INSTALL TESTING AND TRACKING

Before you starsendinga bunch otraffic to your site, yowant to
setup tracking so that you can see how well your marketing works right
out of the gate.So do this now:

Setup some tests with the Google Webgiptimizer (available in
Adwords). Run a test for each step in your funnel and only test a few
variables and variations at first.

The following screenshots let you see htmasetup a test and how
BusinessCoaatom is using the Google Website Optimizer:

Sceenshot One: You can choose to A/B test 2 totally different
pages or test elements on one single page with a Multivariate
OELISNAYSyiGod 28Qft 3I2 HAGK adzZ GAC

Google

AdWords

Campaign Management Reports Analytics My Account

Campaign Summary | Tools | Conversion Tracking | Website Optimizer
Tools = Website Optimizer > New experiment

What type of experiment would you like to create?

Mot sure which type of experiment is right for you? Learn maore about Website Optimizer experiments

% A/B Experiment - The simplest way to start testing fast

This method compares the performance of entirely different versions of a page. Use it if the points

* You are able to publish a new page to test against an existing page

* You want to test a new layout or overall look of a page

=7 Multivariate Experiment - The most robust way to test lots of ideas

='="=This method compares the performance of content variations in multiple locations on a page. Us:

* Your page receives more than ~1.000 views a week
* You want to try multiple content changes in different parts of the page simultaneously

Screenshot Two: Google tells you to have your act together
before running the test. So understand what your Sales and
Thank You Pages are, and have an idea of what elements to test,
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although you may come back and setup a more elaborate test
later.

Google

AdWords

Campaign Management Reports Analytics My Account

Campaign Summary | Tools | Conversion Tracking | |
Tools > Website Optimizer

= New Multivariate Experiment
=== Before you start, make sure you complete the following

1. Choose the page you would like to test
Examples of potential test pages could be your homepage or a product detail page.

IE'— Heading 2. Choose your page sections

Your marketing team should decide which sections of your test page you would like Websi
T ES‘ testimonials, buttons, and promational copy.

e
# Ve Image 3. Review desired page sections with your technical team
- Before you can begin implementing the experiment on your site, your marketing and techni

proceed to Step 2 so that you or your webmaster can copy the Website Optimizer JavaScr

Description 4. Identify your conversion / success | goal page
This is an existing page on your website that users reach after they've completed a succes
[— -1 signs up for a newsletter, or fills out a contact form.

E l f ctions to test .
BMPpIES 0T pagS sections fo tes For a full overview of the experiment set-up or to review upcoming steps, view testing best ¢

I've completed the steps above and I'm ready to start setting up my experiment.

Screeshot Three: Give your experiment a name (could be the
name of the funnel segment). Then enter the URLs of your Sales
and Thank You Page for this experiment.
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Google

Camp
c

ampaign Summar

My Account
Tools > Website Optimizer > Global Partner Silver

< New Multivariate Experiment
=l=1= Step 1: Set up test and goal pages.

-
1. Identify experiment pages > 2. Tag pages > 3. Create variations > 4. Review and launch = 5. View report
1. Name Your Experiment

The experiment name will help you to distinguish this experiment from others: your users won't see this name.
Experiment name:
Global Pariner Silver

Example: My homepage test #1
2. Identify Your Test Page

This page will show different experiment combinations to your users. (%

Test page URL:
| http:fwww.busir h.com/globalpartnerprogram.himl
Example: http:/fwww example. com/webpage.html

3. Identify your conversion page

This is the page that users reach after a successful conversion — after they buy your product, sign up for your newslette
separate page, then enter the URL of the page on which that action happens. 2
Conversion page URL:
hitp:/fwww.busir h.comfglobalp
Example: http:/f'www example. comthankyou. html

tnersilversignup.html

Screenshot Four: Tell Google that you will install and validate
the code.
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